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A Brief Overview



Don’t you just want to work in a fun, happy, fairy
tale-like place much like Snow White prancing
around and singing with the seven dwarves? 

That’s probably too much of a wishful thinking but
nothing is stopping you from chipping in to make
your real-life, day to day office, at the very least,
nice and pleasant, and not like some boot camp
you’d drag your feet going to.

Let’s face it. Easily, one third of our lives is spent at work. For some, it may even be
more than half of our waking hours. So the importance of having a workplace that’s

happy can’t be overemphasized. Unless you’d want to be a nervous wreck by the
time you retire!



Research studies, polls and surveys and 
management gurus have the same things to say 

about employees and work places.

When workers feel appreciated, when they feel
valued and see management and co workers
care about them, they feel so gung ho and
upbeat they bring out their best qualities. 

Happy workers tend to be highly engaged, exert more pep and enthusiasm and
push more effort to help create an over-all office morale that sustains itself. And

because everyone’s happy working at their respective daily tasks, productivity’s up
there, making the company’s bottom line smell like roses.



What Are The Tell Tale Signs Of 
A Happy Workplace?



You can’t miss the signs. Lots of smiles and laughter.
Short of everybody singing “Oh!  what a beautiful

morning … oh, what a beautiful day!” you’d see
workers’ faces light and happy. They’re supportive of

one another, helping each other out. No sad sacks. No
long faces. No outbursts of sarcasm and cynicism.

When it comes down to brass tacks and these guys find
themselves in tight fixes, positive interaction and eager
collaboration among themselves come in readily,
strongly. And the big guys at the executive offices on
the top floor? The suits and the heavy hitters? They’re
loaded with ample support, encouragement and an
extended helping hand.



How come I DON’T SEE 
These Signs in the Office?



If you’ve got a 20-20 vision and you don’t see any of
these signs in your workplace, decide on the spot that

you’ll be the one to make a difference in your company.
If you’re one of the head honchos, or even if you’re not,

it’s not going to be as tough as you might think, turning
things around and starting the ball rolling towards a

happier workplace.

What follows are simple, specific things
you can start doing beginning 

today, whether you’re the big boss, the
not-so-big boss or the not-at-all boss.



EASY 8 RULES



Start The Day With A Big Smile 
And A Cheery Hello! 
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The first thing you do not do as you walk into your office in
the morning is have your shoulders slumped, looking
downcast and with neither Hi nor Ho you head straight to
your computer and start punching those darn keys. 

What you do .. before anything else. .. is start getting into
the habit of smiling and saying a big hello to your co-

workers before you do your stuff. A little thing like this,
becoming a daily habit can be an incredible ice breaker

creating some warmth in the workplace.



Focus and Build on 
Employees' Strengths
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To help create a happier workplace, it’ll make sense
to know and build on your people’s strengths (if
you’re a group supervisor or a team leader) by giving
them projects and assignments that give with their
strong qualities. Trust them. Empower them to think
through and make their own decisions. Guide and
mentor them along the way. Believe in them.

When you believe in them, they’ll begin believing in themselves and feel their role in  
the organization is essential. They’ll begin to derive happiness from their jobs.



Be generous with “What a great Job!”
and “Wow!” You did all that by yourself?”

3



And don’t forget the cardinal rule of fairness : never, never take credit for somebody
else’s work, unless you’re a politician. Seriously, grabbing credit for yourself is a no-no

if respect means anything to you.

It’s so easy to see and focus on what people are doing
wrong, but hey! Don’t they deserve to be noticed too

when what they’re doing is right? Give your colleagues
a pat on the back for their accomplishments, whether

it’s of personal or professional nature. If they’ve done
something great no one else knows about, spread the

word around.



Make the Workplace Environment Better
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If you’re one of the company’s biggies, you’d be in a position to do something about
the situation. Go work at it. You’d be surprised what relief you’d be giving your
colleagues and they’d thank you for it.

Some things in office surroundings can make employees sit
more rigidly or even more uncomfortably than usual which

causes various types of muscular and skeletal problems. These
can be the noise coming out of copy machines, super chatty

office mates who never cease to hope that Brad Pitt and
Jennifer Aniston will somehow get together again and even

car alarms. Some of the anti-noise that will help are  thick
carpeting, and sound-absorbing walls.



Get off the Gossip Track
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It’s so easy to fall into the gossip trap  especially in a
workplace. The temptation to bitch about your
colleagues can sometimes be overwhelming especially
if a certain  degree of negativity is already pervading.
Forget it. You wouldn’t want anybody talking behind
your back, so, return the favor. 

When a co-worker starts talking in a hushed voice about the illicit affair that’s
rumored to be going on between so and so, immediately change the topic. 

He or she will get your drift.



Build A “Sense Of Community” In
The Workplace
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As one of the top-notch execs, make it a point to say Hi and ask about how the team
is doing. Get into the habit. What it says to your employees is that you and the dark
suited gentlemen and ladies in the ivory tower appreciate what the rank and file is

doing and that they too, play a critical role in the organization. This makes for a more
fulfilling, more satisfying and happier disposition.

Recognize and reward workers who have dedicated themselves to achieving certain
goals and truly contributed to the organization’s betterment. Along the way, a
“thank you”, especially done publicly will go a long way towards injecting some
happiness in the workplace.



Ask Your Colleagues, Your Boss, Or
Subordinates What They Think
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It’s amazing how people just love to be asked about their opinion. In a  way it’s an
affirmation of their self-worth which essentially, redounds to a good feeling. When

you’ve got something like this going around the workplace and pleasurably hitting
a lot of your co-workers, why shouldn’t the place be a bit happier?  So go ask any of

your colleagues for their opinion…

Does this report sound OK with you? Do you
think it’s right to send this out now, or should I
wait for a reply first?



Somebody Calls Or Sends You An Email, 
Don’t Wait Till Your 7 Year Old’s High School
Graduation To Respond
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Practice good office etiquette. It will win you friends. When
you don’t respond promptly, it conveys the message that,
not only don’t you give a darn, but that you also like
making their jobs harder.



Conclusion: Let’s Fight It



It’s amazing how the demands of society never 
seem to ease up. The commutes that are getting to
be longer and more time consuming, heavier, traffic,
ever increasing living costs ... 

Just a few of life’s typical pressures. The
consequences? A whole lot more people are      
reporting feeling depressed in their workplaces. 

The good news is that YOU can do something about it.



https://www.youtube.com/watch?v=515jbzrLSTU
https://www.youtube.com/watch?v=X6eGKrxXyf4


This presentation is not to be sold or reproduced without our written permission.

For further reading about emotional intelligence, 
please visit our website:

"Click on the icon below to connect with us on Social Media:

https://www.linkedin.com/company/equestasia/
https://www.facebook.com/EQuestAsia
https://www.instagram.com/_equest_asia_/
https://www.youtube.com/@equestasia

